coNTENTs

ROCKLAND COUNTY SOLID WASTE MANAGEMENT AUTBORITY
: UNSOLICITED PROPOSALS POLICY s
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_'-'8.0 REVISION H]STDRY

- o reeyc]mg When such rdeas do not faI] under topm areas pub]rerzed under the Auﬂwnty 5

_'z.‘oj

B 'The Rookland County Sohd Waste Management Authonty eneourages the subnnssron of new - i' _
: =_and innovative ideas to enhance ltS operation, and. publlc education and outreach on Teuse and R

rerted -proposa]s and how the Authonty wr]l respond to them

o _'Thls pohey e]arlﬁes how orgamzatlons can submrl vahd unsoherted proposa]s for thorough evaluatlon by .
_ 'the Authonty ' .

3.0 DEF]NITIONS

3.1, Unsolicited Proposal -An unsohelted proposa] is an offer mmated and submltted to the SR
Auihonty by others, without sohenatlon from the Authonty, wrth the Ob_]BBUVB of obtammg a
oontraet A valid unsolicited proposal must U : S :

s . Be innovative and ‘unique; o
s Be mdependent]y originated and deve]oped by the offeror

= Be prepared wrthout the Authonty $ superv;sron endorsement drrectlon or dlrect SR

“involvement; -

'+ Include suffi crent detml to permrl a detennmatlon that the proposed work cou]d
. benefit the Authority in its pursuit of fulfilling its mission;

o » - Not be an adyance propdsal for an item, pIOJect, or material that the Authonty is :_ :
requrred to' acqulre through competltrve miekns; if it is found 1o be so at any time ..~ A
. -‘_durmg ﬂre subnussron process the Authonty reserves the nght to cease dlscussmns at R _

- itssole drscrenon )
. Not address a prevrous]y pubhshed so]xcltahon for proposa]s




4.0 RESPONSIBILIT]ES

4.1 Authonty Staff- Staff is respon51b]e for clanfymg application requirements when requested
and for receiving, processing, and following up in a timely manner on each proposal. Authority
staff will make an initia] determination of whether the proposal is complete (i.e., ‘meets the
_criteria outlined In Section 5.0) and communicate with offerors. Staff is reSponsxb]e for
- researching proposals when necessary, for bringing proposals to the Executlve Comrmttee and,
for eoordmatmg Jmt]a] meetmg with oﬁerors and Executlve Commlttee i

42 | ‘Authorlty Legal Counse] WIH review the proposa] to deten'nme 1f It there are any lega]
e Jssues that must be addressed hefore the rev1ew process can proceed .

_ 4;3_ . , _"The Execut]ve Commlttee wr]t revrew the recommendatlons of Authonty Staff consu]tants
o . -and Counsel regardmg proposa]s ‘The committee is also responsth]e for decrdlng whether
: .-each proposal has encugh ment to proceed to conmderanon by the Authonly Board

44 The Authorlty Board is respon51bl for the nal determmatlon on whether proposals forwarded o

"5..1.‘ o 'Only fully docurmiented proposa]s wﬂ] be accepted for rev1ew
g e jA]] unsohc1 e__ proposa 5 wrll be subject to the fo]lowu)g terrns

- 52] ; 'Reques for conﬁdenttahty w11] be subject to the provxslons of the New York State
S _Freedom of lnforrnatlon Law B . _ _ .

1522 : Al] , rmatlon and suppl_ menta]'? _aterlals pr vrded fo the Authonty as part of the _
R .process 1s suhject to New York Freedom of ]nformatron Law ok

' 523 _' "If an-unsohcrted pr0posa] 1nc]udes data that the offeror does not want diSC]OSBd to the

public.for any purpose. (except for evaluatlon purposes by the Authonly the tltte page
: _'must be marked with the followmg legend- T

;Use and Dlsclosur._ of Data S ' :
posal mcludes data'that shall not be dlsolosed outsrde the Authonty and shall nol
i at'ed,fosed, or di le arin part for Aany purpose ‘other thanto
. ‘evaluate t thls proposal un]ess solo srequtred by law. However, if a ‘contract is
o "jawarded 1o thi$ offeror as a resu]t of < m'connectlon with -the submission of these data
" he Authont)r shall have the ripht to dupllcatc 1SR, or disclose the data to the éxtent
+provided in the resulting contract or'by law. This réstriction does not Jimit the Authority’s
- "right to use mformatton contained.in these data'if they are obtained from another source
" without restriction. Note: the Authority’s outside consultants are bound by this non-
- =dlsclosure as it would pertam to customary ehent—agent re]atlonshlps / agreements.

5 2 4 The oﬁeror sha]l mark each sheet of data it W1shes to restrict wrth the followmg
]egend "Use or disclosure of data contamed on thls sheet is sub_]eot to the restriction
on the nt]e page of this proposal " '

——



5.2.5 - If the Avihority’ s Board approves of a proposal, the final selection of the vendor Wl]]
' - be subject 1o the Authorzty s procurement pohcy, if apphcab]e o

’ 526 The Authonty reserves the nght to Jmplement the p]an um]atera]]y

53 ‘Rewew of Unsohened Proposa]s

C0530 The Authonty Staff Rewew (including consultants)
53.1.1  Priorto mmalmg a comprehenswe eValuatmn staff w1]l determ]ne if the
proposa] , -
L Is a vahd unsohmted proposa} as def ned n 3 I;
- » s suitable for submission i in response to an exxstmg the
&, Authority reqmrement (See Section 1.0); ' :
.« " Isrelated and consistent with the Authomy s I'IllSSlOIl
= Contains sufficient technical mformatlon and cost-re]ated ur
1pr1ce~re]ated information for evaluation: " :
I applicable, has- overa]] waste diversion/recycling and cost—
. effective merit for the Authonty and Rock]and County, Ry
Can’ resu]t in posmve Jmprovements N : >

. 1 _ mllar pro_]ects _ SR s
CI Has been submltted by an offeror with references from cumant o -
* -and past clients, suppliers, and/or related professaona]s '

*  Has been approved by a representative authonzed to ob]lgate

- the offeror contractually, and - e

- If apphcable eemphes WJth the markmg reqmrements of R
' Sectmn 52 : : SR

5312 -}f a proposa] meets the above requuements staff sha}] acknowledge rece;pt
7 of the proposal in writing within 30 days of reee:pt of the proposal with .- "
~_instructions as to the next steps of the process and will procéed w:th B
'.comprehenswe evaluatmn of the proposal I

75313 Ifa proposal falls to meet the above requu'eme.nts staff shall acknowledge SR
-~ teceipt of the proposal in writing within 30 days of receipt of the proposal
. with an explanation of how the proposal falls to meet the procedura] andfor .0
S .substantwe requnrements The oﬁ'eror may resubmlt a eompleted proposa] - S

i

. 53}4 .Comprehenswe Eva]uat]on :

: _5.3.1_.4.1‘ 'When performmg a comprehenswe eva]uat]on of an unsohclted S
: ' proposa] staff shall consider the followmg factors as well as S
-any additional factors deéiried ‘appropriate at the sole- dlseretmn
~of the Anthcmt_y and its outslde eonsu]tants for the spemﬁc L
-proposa] : : . -

e Umque mnovatwe and mentoncms methods L
- . ... . . approaches or concepts demonstrated by the prOPOSﬂJ, s
\ ' o _ *  Potential contnbutlon of the effort tn the Authontys
S R + ... mission; S ;



. "sOvera]] waste diversion/recycling and cost- effectwe
' merits for the Authority and its member communities; . _
- Potential impact on the Authority’s budget; . L
«  Potentjal required investments of labor, equ;pment or '
' .'-fathtJes by the Authonty, _ :

= . The offerors eapabllmes including: :
' ]) financial capability of the offeror to
N caprtahze and operate proposed venture,
L 2) -related expenence including descnpt]ons of
S previous projects completed or currently i in
' operation, facilities with addresses and
~: names of relevant contact information,
' .techmques or unigue ‘combinations of these
~* that are integral factors to achlevmg the
R 'proposa] Db_]ECUVE.S 5
.7+ 3) “The. express wntten authonzatlon frorn o :
©+ the-offeror for the Authority and]or its .
'_out51de consultants 16 conta ke e
. references and verify all of the above w1th Lo
' relevant documentation and records, -
-+ professional and personal reference . .
‘checks, credit bureau’ checks cnmmal
R ) _background checks, - o A
_--" The reahsm of the proposed cost. oo (

' 532 -Executlve Commlttee Rewew Sl . : ;
T s 3 2 1. - The Executlve Committee wrll rev1ew a]l recommendatlons from staff and
' outsnde consu]tants and make such decrsrons as to whether More. mformahon '
is needed, and determine whether the proposa] has ment enough to take to
e Ee “the Authonty Board L :
533 Authonty Board Review . : : 2 :
" 533.1 Onceaproposal has been rev1ewed and recommended by staff and the ‘
: Exeeutwe Committee, it will be presented to the Authonty Board for
TEeVIEW. ata regu]arty-schedu]ed board meetmg -

s _Requrred Contents of Proposa]s
541 :_Basm Information - e - : : :
IR | 4 1. l “Name and address, and type of organrzatlon (1 €. busmess for-proﬁt
- ' non-proﬁt educatlonal gtc.)
ol 15 4 1.2 Names ‘and telephone numbers of techmcal and busmess personne] to be.
C G contacted for eva]uauon or negotiation purposes.
e 5 4 1.3 ]fapphcable the 1dent1ty of prOpnetary data (pursuant to Sectron 5 2) to be
' “used only-for evaluation purposes.”~
: 5.4.1.4 Names of other agencies or partles receiving the proposal ar fundmg the
‘ ~proposed effort _ - .
5.4. 15 _Date of subnussron . ' R '
5. 4 1.6 ‘S]gnature of person(s) authonzed to represent and contractua]ly oblxgate the
: _oﬂ'eror . ‘ o . - (




~5.4.2  Technical ]nfon'nanon
'5.4.2.1 - Concise description (approxlmately 200 words) of proposed effort
5.4.22  Objectives of effort/activity, method of approach and extent of effort to be.
- employed, the nature and extent of annczpated results, and how work will
help support accomphshment of agency 's mission
5. 4.2.3 Names and biographica! information on offeror's’ key personnel who
would be involved, including altemates, and their related experience
5 .4.2.4 Type of support needed from the Authonty (e. g famht]es eqmpment
o _matenals or personne] resourcas)

5.4 2.5 Beneficial lmpact to the Authonty in the foIlowwg areas
' * Budget : : e
Dlversmnfrecyc]mg
- -+ Solid Waste Comprehensive plan
'+ Effect on the Authority's commumt:es o -
e .What happens to the Authonty in case of fa:lure? S

C 543 —_'Supportmg ]nformatlon : ' ' ) 0 :
L _5 4.3. I Proposed price or total estamatcd cost for ;the effort In sufﬁcmnt detaﬂ for
: " ‘meaningful. eva]uatlon R :

T suggested) o
" 7.5.4.3.3 - Type of contract prefened _ : : bR
5434 Express written anthorization from offeror for the Auﬂmnty (and lts outs:de i
- _consultants and / or experts) to conduct appropriate personal backgronnd ;
: oo 7.7 checks inclusive of criminal, credit bureaus, etc. at-their sale discretion _
ol ‘ _ -5.4.3.5 Needed from the applicant: Full disclosure of balance sheet capacity / credit
' ' " worthiness and ability to finance the proposed pro_]ect including sources of
funding and their respective balance sheets or at least a ]etter of cred:tor i
. similar to verify pre-funding sources of caplta] ST o
_ 54.3.6 Project financials and pro-forma for the project’ for years 1 —5
... °5.4.3.7 - Contact information and authority for the Authonty (andits
© . -outside consuliants) to verify financial wherewithal- o
.5 .4.3.8 Note: any of the above listed items in Section 5 detanmned to be mcomplete

L _ 5432 Period of time for whzch ﬂie proposa] is vahd (a six month mlmmum IS _7 ST S

or unacceptab]e to the Authonty, may be re_]ected at thc sole discretion the =

Authority, and a written record with reIated supportmg documentatlon wﬂl ’
- be prov1ded to the oﬁ'eror - '



